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1 OO011IH€e MoJI0JKEeHNS.
11 Ha3nayenue.

[TonuTuka ympaBiieHHs puckaMu U BHYTpeHHero KoHTpoist AO «OCK»
(manee — IlonuThka) SBISETCS JOKYMEHTOM, PETJIAMCHTHUPYIOIIUM CHCTEMY
yIpaBJIeHUs puckaMu U BHyTpeHHero koHTpous (nanee - CYPuBK) B AO «OCKwy.

[TonutHka ycTaHaBIMBAET:

- e u 3agaun CYPuBK B AO «OCK» (manee - O0OmiecTBo);

- npuHIMIb! pyHkiuonuposanus CYPuBK B O6mectse;

- orpannuenus CYPuBK B O6mectge;

- pacmpejieNieHWe TIpaB, poJied U OO0S3aHHOCTEH, B3aWMOJCHCTBUE W
otBeTcTBeHHOCTh yuacTHUKOB CYPuBK B OO1ectge;

- TOAXOIBI K o1ieHKe 3 dekTuBHOCTH PpyHKHoHupoBanus CYPuBK.

[Tonutuka pacnpoctpansiercs Ha Bce odmecTBa ['pynmnsr OCK.

Hacrosimass [lonuTuka sSBASETCS OTKPBITHIM, ITYOJMYHBIM JOKYMEHTOM
OOmiecTBa, JOCTYMHBIM I O3HAKOMJICHHS BceMH paboTHukamu OOmiecTBa u
obmectB ['pynmer OCK.

[Tonutrka sBISIETCS JOKAJIbHBIM HOPMATHUBHBIM aKTOM IOCTOSIHHOTO
JEUCTBUS.

[Tonutrka yTBepKaaeTcsi COBETOM aupekTopos OoO1ecTna.

1.2 Bxecenue u3MEeHEHUII U JOMOJIHEHUIA.

1.2.1 TlompasmeneHueM, OTBETCTBEHHBIM 3a pa3pabOTKy M aKTyaJu3aIlHio
[Tonmutuku sBasiercss Cinyx0a BHYTPEHHEr0 KOHTPOJIS U ynpasiieHus puckamMu AO
«OCK».

1.2.2 VnunmaropaMu BHECCHHS W3MEHEHHMM W AomnojHeHud B I[lonutuky
MOTYT BBICTYIIATh:

coBeT aupekTopoB OOIIecTBa,

€IMHOJIMYHBIM UCTIOJIHUTENIbHBIN oprad OO0IecTBa;

pykoBoauTenb Ciy:KObl BHYTPEHHEIO KOHTPOJS U YNpPaBJICHHUS PUCKAMU
OO1ecTBa.

1.2.3 Usmenenuss u npononHeHus K [loauTuke yTBEpKIAlOTCS peElICHUEM
coBeTa qupekTopoB OOIecTBa.

1.2.4 MHW3menenusa B IloauTuKy BHOCATCA B Cily4asx: W3MEHEHHS
3aKoHoAaTenbCcTBA P®, OpraHM3alMOHHOM CTPYKTYpbl WM  TOJHOMOYHUU
yuacTHUKOB CYPuBK, kopmopaTuBHON cHCTEMBI BHYTPEHHHX KOMMYHHKALIHM,
OW3HEeC-POLEeCCOB U T.M., COBEPIICHCTBOBAHMS PEKOMEHIAIMI U CTaHAApTOB B
00JIaCTH YIIpaBJIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS

1.25 Ecnu B pesynbrare BHECEHHMS HW3MEHEHUH B 3aKOHOAATEILCTBO
Poccniickon ®@enepanun oTaenapHbIE pa3aensl HacTosuen [lomuTuky BeTymaror ¢
HUM B nportuBopeune, [lonuTuka npuMEHsieTcsl B 4acTH, HE NPOTHUBOpEYAILEH
3aKoHoAaTenbCTBY Poccuiickon Penepanumu.



1.2.6 Axrtyamuzarus nenu CYPuBK B cooTBeTcTBUM C TEKyIUM YpPOBHEM
pa3BuTHs, noTpedHocTsIMU OOI11IeCTBa U TPAaKTUKaMU B chepe yrpaBiIeHUs] pUCKAMU
OCYIIECTBIISIETCS] IO Mepe HE0OXOIUMOCTH, HO HE pexke, ueM 1 pa3 B 5 jier.

1.2.7 Axryanuzanusa 3agad CYPuBK, a Taxke oljeHKa UX COOTBETCTBUS
TEKYLIEMY YPOBHIO pa3BUTHUA M MOTpeOHOCTsIM OOIIecTBa OCYIIECTBISIETCS HE
pexe, ueM 1 pa3 B 5 jer.



2 TepmunbI, onpene/ieHUsl, COKPALLIEHHS.

busnec-npouecc (mpomecc) — COBOKYITHOCTh B3aMMOCBSI3aHHBIX WJIA
B3aMMOJICHCTBYIOIIUX BHUJOB JEATEIBHOCTU (Omepanuid), MNPUBOIAIIUX K
JIOCTUKEHUIO MOCTABICHHOM 1EJIM U MPEJICTABIISIIONIUX [IEHHOCTD JJIsl BHYTPEHHETO
W/WIU BHEUTHETO TOTpEeOUTENS.

bu3nec-uean - u3amMepumMble marv, Kotopsie npeanpuaumaeT O011ecTBO st
peanu3anuy CBOEH CTPAaTETUH U JIOATOCPOYHOU MPOrPAMMBI Pa3BUTHSL.

BHemHue 3aMHTepecOBaHHbIE CTOPOHBI - JIIOObIE CTOPOHBI, HE
SBJISIONINECS] HEMOCPEACTBEHHO BOBJICUEHHBIMH B JesiTelabHOCTh OOIlecTBa, HO
BIUSIONINE Ha AesaTesibHOCTh OOIecTBa WM Ha peryTaiuio, OpeH ] U JoBepHe K
OO61iecTBy. SIBISIOTCS YaCThIO YCIOBUM BEICHUS €SI TEIbHOCTH.

BHemHsisi cpena - ycinoBus u (pakTOphl, BO3HHKAIOIINE HE3aBUCUMO OT
nestenpHocTH  OOIIECTBa M OKa3bIBAIOIIME CYIIECTBEHHOE BO3JACHCTBUE Ha
CIIOCOOHOCTh PEaNIM30BaTh CTPATETHIO, JOJIFOCPOYHYIO MPOrpaMMy Pa3BUTHS U
nocturath onsHec-1eneit OO1ecTna.

BHyTpeHHNe 3aMHTEpecOBaAHHbIE CTOPOHBI - COBET TUPEKTOPOB OO0IIECTBA,
PYKOBOJCTBO U paboTHUKH OOI1IecTBa.

BHyTpeHHMA KOHTPOJIb - TPOLIECC, OCYIIECTBIISIEMbI COBETOM IUPEKTOPOB,
PYKOBOJACTBOM, U JpyrumMu padbotHukamu OOIecTBa, HaIlpaBiICHHBIM Ha
oOecrieueHne pa3yMHOU YBEPEHHOCTU B JIOCTHKEHUU OM3HEC-TIENeH, CBSI3aHHBIX C
ONEPALTMOHHON €SI TENHHOCTBIO, MOJTOTOBKON OTYETHOCTH M KOMILJIAEHC.

BHyTpennsia cpega - cpeaa, KOTOpas OIPENENseT TEXHUYECKUE U
OpraHu3allMOHHBIE YCIOBHS paboThl OOmecTBA M SIBISETCS  PE3yJIbTaTOM
YOPaBIECHYECKUX PEIICHHUM, OKa3bIBAIOIIMM CYIIECTBEHHOE BO3JICHCTBUE Ha
CIIOCOOHOCTh PEaM30BaTh CTPATErHIO, JOJITOCPOYHYIO MPOrpaMMy pa3BUTHS U
nocturath uesuei OoiecTsa.

Bo3mo:KHOCTL - JACHCTBHE WM MOTEHUUAIBHOE JIEWCTBHE, KOTOpPOE
MPUBOJUT K CO3/IaHHIO WJIM U3MEHEHUIO OU3HEC-1IeIIEH.

BoisiBjIeHHEe PUCKOB - aHAJIN3 MPOLIECCOB, BHEIIIHENW U BHYTPEHHEU CPEIBI C
LEJIBIO BBISBJIICHUSI BCEX BO3MOKHBIX PUCKOB, KOTOPhIE MOTYT OKa3aTh BIUSHHUE Ha
BBITIOJIHEHUE MTOCTaBJICHHBIX OM3HEC-TIECH.

Jannble - uHboOpMaIs, KOTOpas JTMO0 HE MMEET 3apaHee ONpeelICHHOM
CTPYKTYPBI, JINOO HE OPraHU30BaHA B YCTAHOBIIEHHOM TOPSJIKE.

Joarocpounasi nporpamma passutus (AIIP) — BHyTpeHHMIT TpOrpaMMHBII1
JOKYMEHT, COJAEp)KAIIMM TMEepEeYHU CPEACTB M KOHKPETHBIX MEPOIPUATHIA,
00eCleunBaOIINX  JIOCTHKEHUE  OW3HEC-TeNe  pa3BUTHS  OpTaHMU3aIuH,
OTIPEJICJICHHBIX CTPATeTHEH €€ Pa3BUTHA, K MOCTABJICHHBIM CPOKaM C yKa3aHHEM
o0beMa M UCTOYHMKOB UX (DMHAHCUPOBAHUS, BKIIOUAIOIINNA 3HAYEHHUE TEKYIIUX U
OKUJIAEMBIX PE3YJbTATOB JIEATENbHOCTH opranu3anuu u/umm ['pynnsr OCK.

JloGop pucka - TOPUHSATHE TOBBIIMICHHOTO PHUCKA C IEIbI0 YIy4IICHUs
3 PEeKTUBHOCTHU JEATETLHOCTH.

JonycTuMoe OTKJIOHEHMe — JHana3oH MPUEMJIEMBIX Pe3yJbTaTOB,
CBSI3aHHBIX C JOCTUKEHUEM OU3HEC-LIeTeH.
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EMmKkocTh pucka - MakCUMaJIbHBIA 00bEM pHcKa, KOTOPBI OOI1IeCTBO MOXKET
abcopOupoBaTh IMpU peaNU3alMi CTPATETMd U JIOJITOCPOYHOM MpPOTrpaMMbl
pa3BUTHSL.

3auHTEepecOBAaHHbIC CTOPOHBI - CTOPOHBI, KOTOPHIE HMEIOT JHUYHYIO
3aMHTEPECOBAHHOCTh WJIM 3aKOHHYIO MAaTE€pUAIIbHYIO 3aMHTEPECOBAHHOCTH B
nesitepHocTH OOIIECTBA.

N36eranue pucka - oTkaz OT MEPONPUITHI/IEHCTBUHN, BBI3BIBAIOIIUX TOT
WJIA UHOU PUCK.

Karteropuu pucka — HauMEHOBaHWE TPYIIIBI PUCKOB, OOBCIMHEHHBIX IIO
ONpEeICICHHOMY MPUHIIUITY.

Komurer coBera nupekrtopoB AO «OCK» mo ayautry — KOJUIEKTUBHBIN
opraH, oOpa3oBaHHBI M3 WIEHOB COBETa AUPEKTOPOB, (YHKIUHU, TMOPSIIOK U
B3aUMOJICHCTBUSL ¢ opraHamu OOmiecTBa KOTOPOro 3akperuieHsl B [lonoxeHuu o
komutere coBeTa AUpeKkTopoB AO «OCK» no ayauty, yrBepxkjaeHHOro CoBeTom
nupekTopoB AO «OCK» (ITpotokon Ne 149CII-1T ot «15» centabps 2015 r.)

Komurer coBera nmupektopoB AO «OCK» mno crparermueckoMy
IVIAHUPOBAHMI0 - KOJUICKTUBHBIA OpraH, OOpa3oBaHHBIM W3 YJIEHOB COBETa
JTUPEKTOPOB, (GYHKIMU, TOPSIOK M B3auMOJeHcTBUA ¢ opranamu OOiecTBa
KOTOporo 3akperuieHsl B [Tonoxenun o komurere coBeta qupektopoB AO «OCK»
M0 CTPATETMYECKOMY IUIAHUPOBAHUIO, YTBEPKAEHHOrO0 CoBeTOM aupekTopoB AO
«OCK» (ITpotokos Ne 149CJI-IT ot «15» centsaops 2015 r.)

KomnerenTHOCTh — 00JIalaHWE ONPEACICHHBIMU 3HAHUSIMU U OIBITOM
JEATEIIbHOCTH, MO3BOJISIIOIIUMHU BEIHOCUTH OOBEKTUBHBIC CYXKJEHUS U MPUHUMATh
TOYHBIC PEILICHUS B paMKaX JIOJDKHOCTHBIX U MHBIX TTOJITHOMOYUH.

Kommiaenc — cucrteMa BHYTPEHHEr0 KOHTPOJIS, MO3BOJISIONIAS YIPABISAThH
KOMIUTACHC-PUCKAMH: PUCKAMU TIPUBJICYEHUS K OTBETCTBEHHOCTH KOMIIAHUM.
OcHoOBaHa Ha CHUCTEMHOM TMPEBAPUTEIHLHOM KOHTPOJIE 3a COOBITHUSIMHU, KOTOPHIC
MOTYT IIPUBECTH K HECOOIIO/IEHUIO YCTAaHOBJICHHBIX TPeOOBAaHUN U 00S3aTEIbCTB.

KoMIuiekCHBIM B3IVISII HA PUCKH — MOAXOJ, MPEAOCTABIISIOIINN COBETY
JTUPEKTOPOB W PYKOBOACTBY OOIiecTBa BO3MOXKHOCTH PACCMOTPETh BUJIBI,
CYIIIECTBEHHOCTh U B3aMMO3aBUCUMOCTh PUCKOB M UX BJIUSHUE HA 3(PPEKTUBHOCTD
nesrenbHocTH OOIIIeCTBa IO OTHOIICHUIO K ero cTtpaTeruu, JII1P u GuzHec-1iemnsmM.

KonTposabHble mnpouenypol (cpeacTtBa KOHTPOJIA) -  JICHCTBHS,
YCTAHOBJICHHbIC  PACHOPSIAUTENBHBIMU ~ JIOKYMEHTAaMH W JIOKaJbHBIMU
HOpPMAaTUBHBIMHU akTamMu OOIIeCTBa, KOTOPhIE MOMOTal0T 00ECIIEYUTh UCIIOTHEHNE
yKa3aHUM PYKOBOJICTBA MO CHIKEHHUIO PUCKOB MPEMSATCTBYIOMINM JIOCTHKECHUIO
uenei. KoHTpoiabHbIe polieayphl OCYIIECTBIISIIOTCS Ha BeexX ypoBHsAX OOliecTsa,
Ha Pa3JIMYHBIX CTAAUSIX U dTarax MpoIecCoB.

KyabTypa - (kopriopatuBHas KyJIbTypa, OCHOBHBIE IIleHHOCTH OOIecTBa) -
ATO HA0Op OMpPENENICHHBIX MPaBUJl, B COOTBETCTBHH C KOTOPHIM OPTaHH30BaHA
nesTenbHOCTh OOIecTBa W MPOMCXOMUT B3aMMOJICHCTBUE C 3aUHTEPECOBAHHBIMHU
cTopoHamu (YOKI€HHUSI, OTHOIIICHHSI, )KEeJIaeMOe IMOBEICHNE U BAKHOCTh TIOHUMAaHUS
pucka). KyabTypa noaaepkupaer peanusanuto muccun OO1ecTsa.

JIMMMT — HaKJIaIbIBAEMOE KOJIMYECTBEHHOE OIPAHUYCHHUE.



Meponpusitue (Mepa) 10 YIPaBJIEHUI0 PHCKOM —  JCHCTBHUE,
ocyuiecTBiasieMoe OOIECTBOM B OTHOILIEHHWU BBISIBIEHHOTO pPHCKAa B paMKax
BBIOpPAHHOTO croco0a pearupoBaHUs, KOTOPOE MO3BOJSET YCTPAHUTh PUCK WITU
CHU3UTHh TEKyIIMA YpOBEHb pucka. B cinydae eciu B KadecTBe crocoba
pearupoBaHus Ha PUCK BEIOPAHO «IIPUHSITHE PUCKA», MEPOIPUSITHE IO YIIPABIICHUIO
PHUCKOM He pa3pabaTbiBaeTCs.

Muccusi - OCHOBHas 1Ieb cyuiecTBOBaHUs OOIiecTBa B COOTBETCTBUU C
Vkazom Ilpesunenra PO Ne 394 or 21 mapra 2007 roma «OO0 OTKpbBITOM
akimonepHoMm obmectBe «O0bveaunennas CynoctpoutensHas Kopmopauus» -
COXpaHEHUE M Pa3BUTHE HAYYHO-IIPOU3BOJCTBEHHOIO MOTEHIMANa OOOPOHHO-
IPOMBIIIJICHHOTO KOMILIEKCa, oOecrieueHue 0€30macHOCTH U 000POHOCIIOCOOHOCTH
rocyJapcrBa, KOHLEHTpauusi HHTEJUIEKTyaJbHbIX, IPOU3BOJACTBEHHBIX U
(UHAHCOBBIX PECYpPCOB NPU pPEaTU3alMU MPOCKTOB CTPOUTENIBCTBA KOpadieil u
NOJBOJIHBIX JIOXOK i1 BoenHo-Mopckoro @nora, a Takxke pa3BUTHE
I'Pa)X/1aHCKOIO CYJJOCTPOEHHUS, OCBOEHNE KOHTUHEHTAJIILHOTO 1LIeNb(a U MUPOBOTO
PBIHKA MOPCKHUX ITEPEBO30K.

O6mecrBa I'pynnbl OCK - obmectBa, B koTopeix AO «OCK» B cuiy
npeobsiajaloero yyacTusi B MX YCTAaBHBIX KaluTajgaX U B COOTBETCTBUU C
3aKJIFOUEHHBIMU C HUMH JOTOBOpaMH JUOO MHBIM OOpa3oM HUMEET BO3MOXKHOCTh
BIIUSITH HA IPUHUMAEMbIE 3TUMH OOIIIECTBAMH PEIICHUS.

Opranu3zanmoHHasi CTPYKTYpPa - CX€Ma, IMOCJIEA0BATEIbHO OTPAKAIOIIAS
B3aMMOOTHOIICHHS MEXAY PYKOBOJSIIMM COCTABOM M PabOYMM IEPCOHATIOM, 1A€T
YETKOE MPEJICTABIEHNE OTBETCTBEHHOCTH 32 IPUHATUE YNPABICHYECKUX PEILICHUN.

OTt4eTHOCTH 10 prckaM — popMa HTHPOPMHUPOBAHUS, KOTOPAs PEANOIAraet
MIPEIOCTaBIEHUE CBEJICHUN 3aMHTEPECOBAHHBIM CTOPOHAM O PUCKaX.

OueHka pHCKOB - MPOLECC aHadu3a BBISBICHHBIX PHUCKOB C LEJBIO
OIpPEENICHNS YPOBHS BO3JICHCTBHSI U BEPOSTHOCTH PUCKA.

Ilepenaya pucka - JOEUCTBUS MO CHIKEHUIO CYLIECTBEHHOCTHM pHCKA
MIOCPEJICTBOM IIEPENAYN WM NEPEPACIPENEIICHNS YaCTH PUCKA.

IIpHOpUTETHOCTL PHCKA - CBOWCTBO PHCKA, BIUSIOIIEE HA OYEPENHOCTH
peanu3anuy MepOIpUATU IO pearupOBAHHUIO.

IIpuoputu3anus pucKoOB - paH)XUPOBAHHE PUCKOB B MOPSAJKE IPUOPUTETA
Ha OCHOBE YCTaHOBJICHHBIX MOKa3aTeel NPUOPUTETHOCTH.

IIpunsiTue pucka - HamepeHHoe nojiBepranue OOIIecTBa PUCKY B IIpeenax
pPUCK-aIeTruTa A1l TOCTHXKEHUS] OM3Hec-1enei.

Ipoduas pucka — komOUHaIMs HAOOPA KOJIMUYECTBEHHBIX U KAUECTBEHHBIX
NoKa3aTeJiel, MO3BOJISIOIUX OMUCATh U UBMEPUTH PUCK.

PazymHasi yBepeHHOCTb — TMOJXOJl, COTJIACHO KOTOPOMY VIIPaBJICHHUE
pUCKaMHM YW BHYTPEHHUU KOHTPOJb HAMpaBIEHbI HA O0OeCreYeHUe YBEPEHHOCTH B
nocTrkeHnn 1eneit Oo1ecTBa ¢ BEpPOIATHOCTRIO, Omm3kon k 100%, HO HE MOTyT
JIaTh  aOCONIOTHBIX TapaHTHUH  JOCTHMXKEHUS I1eJiel B CWIy JCHCTBUA
HEMOJKOHTPOJIbHBIX (DaKTOPOB PUCKAMHU.

PeecTp pHCKOB - JOKYMEHT, cojAepXalluid HHPOPMAIMIO O PHUCKaX,
BO3HHUKAIOIIKX B Mpoliecce ocyliecTiaeHus: O01ecTBOM CBOEH AESITeTbHOCTH.
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Puck — BeposiTHOE COOBITHE, KOTOpPHIE MOKET OKa3aTh BIHMSHUE Ha
peanuzaruto crpareruu, JI1P u noctxenne OuzHec-1enei.

Puck-anmeTur — mnpenesbHO AOMYCTUMBIM YpPOBEHb PUCKOB, K KOTOPOMY
OO0111€CTBO CTPEMUTCS WIIM TOTOBO MOJJIEPKUBATS.

PeBusunonHasi komuccusi — opran OOI1ecTBa, OCYIIECTBISIIONUN KOHTPOJIb
(brHaHCOBO-XO03sIMCTBEHHOM NieaTenbHOCTH OO1ecTBa.

Poab — poxn, xapakrep u creneHb ydactus ydactTHuka CYPuBK B
JEATEIIbHOCTH MO YIPaBICHUIO PUCKAMU U BBITIOJIHEHUIO KOHTPOJIBHBIX MPOLIETYP.

PykoBOACTBO — €IMHOIMYHBIA U KOJUIEKTUBHBIN UCIIOJHUTEIBHBIE OPraHbl
OO1ecTBa, pyKOBOJAUTENN CTPYKTYPHBIX MOIPA3/IEICHUM.

Cucrema ynpapjeHusi puckaMu U BHyTpeHHero koutpoJs (CYPuBK) —
COBOKYITHOCTH TPOIECCOB YIPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS,
OCYIIECTBIISIEMbIX CyObekTaMu CHUCTEMBl yNpaBICHUS PUCKAMU W BHYTPEHHETO
KOHTpPOJIsI Ha 0a3e CYIIECTBYIOUIEH OpraHW3allUOHHOM CTPYKTYpbI, BHYTPEHHUX
MOJUTUK W PETJaMEHTOB, MPOUEAYp U METOJOB YIPABICHHS pUCKAMH H
BHYTPEHHETO KOHTpOJIs, mpuMeHsieMbIX B AO «OCK» Ha BceX ypOBHSIX yIpaBICHUS
U B paMKax BcexX QyHKIIMOHAIbHBIX HATIPABJICHUM.

Cayx0a BHyTtpenHero ayaura (CBA) - cTpykTypHOE mOApa3aeicHuE
OO61iecTBa, OCYIIECTBIISIONIEE OIEHKY CUCTEM BHYTPEHHETO KOHTPOJIS, YIIPABICHUS
pUCKaMH M KOPIIOPATUBHOTO yripaBiieHuss OOIIECTBa U BBISBISIONIEE ONEPAIUU U
COOBbITHS,  TIpensaTcTByromme  AQQPeKTuBHOMY  JOCTHXKEHHIO — OOIecTBoM
MMOCTABJICHHBIX LIEJICH.

Cay:x06a BHyTpeHHero KOHTPoJs u ynpasjieHusi puckamu (CBKuYP) —
CTPYKTypHOE mojapasaeneHue OOmiecTBa, OCYIIECTBIAIONIEE OPraHU3alUI0 U
obecneuenue rpdexruBnoit nearenbHocT CYPuBK B AO «OCK» u obmiectBax
['pynmer OCK.

CHuKeHMe PUCKA - JICHCTBHS, HAlPABJICHHbIE HA CHUKEHHUE BEPOSTHOCTHU
HACTYTUICHUS/TIOCTIEICTBUNA PUCKOBOTO COOBITHS 10 OMPEIETICHHOTO YPOBHS;

CoBer aupektopoB OOmecTBa — BBICIIMM KOJJICTHAJIBHBIM OpraH,
OCYILECTBISIONMI  of0llee pyKOBOJACTBO JeATedbHOCThI0  OOmiectBa, 3a
WCKIIIOUCHUEM pEIICHUsI BOIPOCOB, OTHECEHHBIX denepalibHbIM 3aKOHOM 00
aKIIMOHEPHBIX obmecTBax M YcraBom OOmiecTtBa k kommereHnuu OO1iero
coOpanus akuronepon Oo1iecTBa.

CpeacrBa KOHTPOJSI — JEUCTBUS, MPEAyCMOTPEHHBIE JIOKAJIbHBIMU
HOpPMAaTUBHBIMU akTaMu OOIIECTBA, U CBS3aHHBIC C BHIMTOJHEHUEM KOHTPOJIBHBIX
npoLeayp MNyTeM pas3felieHHs] O0O0sI3aHHOCTEH M pa3rpaHUyeHus MpaB JOCTyIa,
aBTopu3anuu  (corjacoBaHWe,  YTBEpXKIEHUE  JOKYMEHTOB/  olepauui),
OCYILIECTBJICHUSI KOHTPOJSI COXPAHHOCTH AaKTUBOB, CBEPKH JAaHHBIX, OIIEHKH
3G ()EKTUBHOCTH MPOLECCOB M O0ECHEUMBAIOIIME PA3yMHYI0 YBEPEHHOCTH B
nocTrkeHn nenei OomecTra.

Crparerus (cTparerusi pa3BUTHs) — JIOKYMEHT, YTBEPKIECHHbBINA OpraHaMu
ynpasienns: O01iecTBa, coaepk aiuii 4eTko cHopMyIUpOBaAaHHBIE U U3MEPHUMbIC
IIEJIM Pa3BUTHS OpPTaHU3AIUH, HHHOPMAITHIO O €€ TEKYIIEM TMOJI0KEHUH B OTPACIH,



1eJIeBOM (PMHAHCOBOM OM3HEC-MOJIETN M CTPATETHYECKUX WHUIIMATUBAX, CTOSIIIHX
repe OpraHru3alueii, Ha MEpPUo HE MEHEE S JIeT.

Crpecc-TtecTupoBaHue — hopMa TECTUPOBAHUS, KOTOPask UCIIOJIb3YETCS TS
ONpPEACICHUs] YCTOMUYMBOCTH CHUCTEMBI B YCIOBHUSX HPEBBIICHUS MPEIACIOB
HOPMAaJIbHOTO (DYHKIIMOHUPOBAHMSI.

Cyxaenue — npodeccroHagbHas OLCHKAa BCEX MMEIONIUXCS 0O0BEKTHBHBIX
(bakTopoB, CHOCOOHBIX TMOBJMATH Ha TMPUHITHE PpEHICHUs B  YCJIOBHUAX
HEOIPEICIICHHOCTH.

CyliecTBEeHHOCTh PUCKA — CTEIICHb BIUSHUS PUCKa HA JOCTIKEHNE On3HeC-
nener ObmecTna.

Cuenapuii — ajnpTEpHATUBHAs CTpaTErusi, OTIWYAIOIIASICS OT CTPATEruu
JIOJITOCPOYHBIMH LIEJISIMU U TTyTSIMU JIOCTUXKEHUSI OM3HEC-1IENICH.

YupasjieHne PpHUCKAMH - TPOLECC, CBSI3aHHBIA C  NPUHATHEM
VIIPABJICHYECKUX  PEIIEHHWM, KOTOPBIM  HANpaBJ€H Ha  MAaKCUMM3AIUIO
MOJIOKUTEIbHBIX W MHWHHMHU3ALUIO OTPHUILIATEIIBHBIX IOCJIEACTBUN pean3auu
PHCKOB.

IPpPeKkTUBHOCT — COOTHOIIIEHHWE pe3yjibTara W 3aTpaT PECypcoB Ha
JIOCTUKECHUE PE3yJIbTaTa.



3 OYyHKIMOHAJ CHCTEMbI YIIPABJICHUS PUCKAMH M BHYTPEHHET0 KOHTPOJISL.

3.1 Hesm 1 31241 CUCTEMBbI YIIPABJIEHUS] PUCKAMHU Y BHYTPEHHEI0 KOHTPOJISL.

3.1.1 leau CYPuBK:

- COBEPILIEHCTBOBAHME IMPOILIECCOB NPHUHITHUS PEHICHHUH, CTPaTernyecKoro
IUTAaHUPOBAHMUS, 1I€JICMIOJIATaHUS U OCYIIECTBIICHUS ONEPAIMOHHON JIEATETLHOCTH C
Y4E€TOM PHUCKOB;

- olecrnieueHuE pasymMHOM yBEPEHHOCTH B  JOCTHUXKEHUM  LEJEH,
YCTAaHOBJICHHBIX CTpAaTeTHEH pa3BUTHS CYAOCTPOHUTEIBHON MPOMBIIUICHHOCTH,
ctparterueit pazputusi Oomecta u JII1IP OOiecTBa; cB3aHHBIX C ONEPAIMOHHON
NESATEILHOCTHIO; CBSI3aHHBIX MOATOTOBKON OTUYETHOCTH U KOMILJIACHC.

3.1.2 K 3agauam CYPuBK otHOCSTCS:

- hhopMHpOBaHNE KOPIIOPATUBHOM KYJIbTYpPHI YIIPABJICHUS PUCKAMH, Pa3BUTHE
PHUCK-OPHUEHTHUPOBAHHOTO TMOAXO0/a, MPEJIOaralollero MpUHATHE PpEHICHUN B
paMKkax (PUHAHCOBO-XO35MCTBEHHOM JCSATEIBHOCTH C YYETOM PUCKOB U KOHTPOJIEH;

- CBOEBpPEMEHHOE U TMOJHOE€ WHPOPMUPOBAHUE U AHAIUTUYECKOE
oOecrieyeHUEe TIPOIIECCOB TMPUHSATHUS YNPABICHYECKUX PEIICHUH, a TaKxke
CTPAaTETUYECKOTO U ONEPALMOHHOTO TUIAHUPOBAHUS JEATEIbHOCTH;

- BHEJPEHHE U COBEPIICHCTBOBAHUE IMPOIIECCOB U MPOUEAYp YIpaBICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS;

- pa3BUTHE KOMIUIacHC-QYHKIINN B paMKaxX (yHKIIMOHATIBHBIX HAPABICHHUMA
B IIEJISIX KOHTPOJIST COOJIOACHUS 3aKOHOAATEIIbCTBA, BHYTPCHHUX HOPMATHBHBIX
JIOKYMEHTOB ¥l HOPM JICJIOBOM 3THKW;

- obecnieueHrne MH(MOPMAIIMOHHOTO OOMEHA, YCTaHOBJEHHUE HEOOXOIUMBIX
GbOpM OTYETHOCTH O pHCKaX W BHYTPEHHEM KOHTpPOJE, HHPOPMUPOBAHUE
3aMHTEPECOBAHHBIX CTOPOH OOIIEeCTBA O pUCKaX U BHYTPEHHEM KOHTPOJIE.

3.2 OrpannyeHusi CUCTEeMbI YIIPABJICHUS PUCKAMH M BHYTPEHHET0 KOHTPOJIA.

CYPuBK mHampaBnena Ha oOecreyeHHE pa3yMHON YBEPEHHOCTH B
nocTkeHnu nener OomecTna.

HesarenbHocTh B pamkax CYPuBK orpannuuaercs:

- pesrenbHOcThi0O ['pynmel  OCK 10  OCHOBHBIM  (DYHKITMOHAJIbHBIM
HaIpaBJICHUSIM;

- TpeOOBaHUSIMU COBETa TUPEKTOPOB OOI1IECTRA,;

- TpeboBaHUsIMU CyOBeKTOB BHelHen cpeasl ['pynnbel OCK.

Homyckaercst cHuwxkenne 3¢pdextuBHOCTH GyHKUHOHUpoBaHus CYPuBK
BCIIE/ICTBUE:

- HEOOXOAMMOCTHM aKTyaju3alluk IeJield, ONpEeeTIeHHbIX B KayecTBe
UCXOJIHBIX YCJIOBHM J/JI OCYILECTBIICHHUS MPOLECCOB YMPABICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

- JIOMOJIHUTETLHOW MpOopabOTKH BOMPOCOB, OOYCIOBIECHHBIX BBIOOPOM
MEpPONPUSITUNA U CPEJCTB KOHTPOJISA, HAMPABJICHHBIX HA YIIPABICHUE PUCKAMU;

- OTCYTCTBHS TpeOyemMoro Koin4yecTBa WHGOPMAIIUH HEOO0XOIUMOTO
KaueCcTBa, HEJOCTATOYHOCTH CTATUCTUYECKUX JAHHBIX JIJI OCYIIECTBICHHUS OLIEHKU

10



puckoB ¢ TpeOyemoii st OOmiecTBa CTENMEHbIO TOYHOCTU, ACHUMMETPUYHOCTH
uHpopmaruy;

- CyIIIECTBOBAHUS MCTOYHUKOB PUCKA, B OTHOIICHUN KOTOPBHIX HEBO3MOXKHO
W/WTHA HelleJIeco00pa3HO MPUMEHEHHE WHBIX CTPATETHi, KpOME MIPUHSITHS PUCKA, U
ap.;

- TPOTHBOIPABHBIX (B TOM YHCIIC MPECTYMHBIX) AeUCTBUN (Oe31eicTBuiN)
pabOTHUKOB, CroBopa ABYX H 0OoJiee YEIOBEK C IEIbI0 MPEAHAMEPEHHOTO
HapyIIEHUs CPEACTB KOHTPOJIS.
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4 IpuHuunbl (PYHKIMOHMPOBAHUS CHCTEMbl YNPABJIEHUS PUCKAMM W
BHYTPEHHET0 KOHTPOJISL.

CYPuBK B OO01ecTBe COCTOUT u3 B3aMOCBSI3aHHBIX u
B3aMMO/IOTIOJTHSIFOIIUX TTPUHIIUIIOB.

4.1 Posb coBeTa IUPEKTOPOB B IpoLiecce YNPAaBJIeHNs PUCKAMH U BHYTPEHHEIo
KOHTPOJIS.

4.1.1 CoBeTt qUpPEKTOPOB OMPEACIISICT MPUHITUIIBI U MOIX0/IbI K OpraHU3aluu
CYPuBK B Obmiectse.

4.1.2 Coser nupektopoB OOmecTBa NpPUHUMAET HEOOXOAMMBIE |
JIOCTaTOYHBIE MEPHI JIJIsi TOTO, YTOOBI yOemuThes, 4To AeicTBytomas B OomecTBe
CYPuBK cooTBeTcTByeT ONpeNeNeHHbIM MPUHLUUIIAM M MOAXOJaM K €€
opranuzanuu u 3QPeKTUBHO QYHKIIMOHUPYET.

4.1.3 CoBeT JUPEKTOPOB  paccMaTpuUBaeT  BOIPOCHl  OpraHU3allUH,
dbynkuuonupoBanus u 3ddextuBHocty CYPuBK u npu nHeoOxomumoctu naer
pEeKOMEHJIalMu 1o ee yiuydiieHuto. CBeJeHusi O pe3ylibTaTax pacCMOTPEHHUS
coBeToM JUpeKkTopoB BorpocoB 3ddexkruBHocT CYPuBK mnpenocrasnstorcs
aKIMOHEpaM B cocTaBe rofoBoro oryera OOmiecTsa.

4.2 PUCK-OpUEHTHPOBAHHAS OPraHU3ALMOHHAS CTPYKTYpA.

4.2.1 OpranuzanmonHas cTpykrypa OOmiecTBa 00ecredynBaeT BO3MOXKHOCTH
OCYLIECTBJICHHUS YIPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIA, MOJECpPKAHUSA
COOTBETCTBHUS I€ATEIILHOCTH OCHOBHBIM LIEHHOCTSIM.

4.2.2 Opranu3aiiioHHas CTPYKTypa Ompenensercs ucxoas u3 crpareruu, JI1P
U Ou3Hec-LeseH.

4.3 PucK-OpUEeHTHPOBAHHAS KOPIIOPATHUBHAS KYJILTYpa.

4.3.1 B O6mmecTBe BHEIpeHA KOPIIOPATUBHASL KYJIbTypa OCBEIOMICHHOCTH O
pHUCKaX, BHYTPEHHEM KOHTPOJIE U BAXKHOCTH PUCK-AITIETHUTA.

4.3.2 KopmopatuBHas KyJnbTypa BJIHSeT Ha mOpumMeHseMble B (OOIiecTse
METOJIbI M CTIOCOOBI BBISIBICHHUS, OIICHKH, PEarupOBaHUsl HA PUCKU W pealln3aluu
KOHTPOJIbHBIX MEPOTIPUSITHIA.

4.3.3 OOmiecTBO 3ampemniaer o0y GopMy MpecieoBaHUS B OTHOIICHUH
JHOOBIX JIUI, KOTOPbIE TOOPOCOBECTHO MH(MOPMUPYIOT O HEIEIEeCOOOpa3HOM HIIU
YpEe3MEPHOM TPUHATHH PUCKA HW/WIM TNPUHUMAIOT YYacTHE B peallu3alluu
KOHTPOJIbHBIX MEPOTIPHUSITHIA.

4.3.4 K paboraukam OOIIecTBa, KOTOPbIC yYacTBYIOT B HENPABOMEPHOM
npecie0BaHuH, TPUMEHSIOTCS JUCIUILTHHAPHBIE B3BICKAHUSI.

4.4 PHCK-OPUECHTHPOBAHHAS KAPOBasi MOJIMTHKA.

441 OOmecTBo ompenenser MNOoTpeOHOCTh B YEJIOBEUYECKHX pecypcax,
HEOOXOIMMBIX JJISl pealu3aliu MPOIECCOB YIPaBICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI HA BCEX YPOBHSX YIPABJICHUS.
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4.4.2 OO6mectBO paszpabaTbiBacT IUJIaHBl Ha CIOy4yail HENpeABUACHHBIX
OOCTOSITENILCTB ISl pacIpesielieHus] 00sI3aHHOCTEH, NMEIOINX Ba)KHOE 3HAYCHHE
JUIs  YOpaBlICHUS pPUCKaMHU W BHYTPEHHEr0 KOHTPOJS, OIpeneisieT IUIaH
IPEEMCTBEHHOCTH Ul  KIIOYEBBIX PYKOBOJAWTENEH, NPOBOIUT OOydeHHe,
WH/IMBUIYAIbHYIO MIOATOTOBKY U MHCTPYKTUPOBAHUE KAHIUAATOB.

4.5 OnpenesieHne U UCTI0JIb30BaHME PUCK-ANIIETUTA.

4.5.1. CoBer nupexropoB OO1miecTBa ONpeeseT pUCK-ANIETUT HA OCHOBE
YCTaHOBJICHHOH MUCCHH, CTpaTeruu pa3BUTHS CYJIOCTPOUTEIBHOM
POMBIUIEHHOCTH, cTpateruu pa3sutusa Oouiectsa u JIIIP Obmectsa.

4.5.2 OOmecTBo obecreynBaeT peanu3anuio (yHKIHOHATa PaOOTHHUKOB,
COTJIACOBAaHHOCTDH IMPOLIECCOB U OCYHIECTBICHHE MH(OPMAIMOHHOTO OOMEeHa MAJis
ycnemHon peanusauuu crpareruu u JIIIP ¢ yuerom puck-anmerunra.

4.6 PuCK-OpUEHTHPOBAHHBII CTPAaTErn4eCKUil MEHEKMEHT.

4.6.1 Crparerus OOmiecTBa U €ro JOJTOCpPOYHAs MporpamMMma pPa3BUTHUS
COOTBETCTBYET MUCCHUU, OCHOBHBIM IIEHHOCTSIM U YYUTHIBAET PUCK-AIIIETHUT.

4.6.2 Ilpu pazpabotke ctpareruu OOIIECTBO (HOPMHUPYET CTpaTErHUeCKHe
CIIEHAPHH U BBIABIISIET PUCKH KAXkI0TO ClieHapus, GopMUpys Mpodiib pucka.

4.6.3 CoBeT IUPEKTOPOB M PyKOBOACTBO OOIIECTBAa yUUTHIBAIOT MPOPHUIH
pPUCKa U PUCK-AMTIETUT IPH MPUHATAN PEIICHHS O BBHIOOPE HAMIYUIIIETO CIICHAPHS.

4.6.4 buzHec-11eM YCTAaHABIWBAIOTCS B COOTBETCTBUHU C PHUCK-AIIETUTOM
OO1ecTBa C y4€TOM UMEIOIINXCS PECYPCOB.

4.6.5 O0mecTBO yCTaHABIMBACT JOIMYCTUMOE OTKJIOHCHHUE OT TTOCTABICHHBIX
Ou3Hec-1eNnen 1 MOHUTOPUHTa 3P(EKTUBHOCTH J€ATETbHOCTH.

4.7 BoisiBiIeHU€ PUCKOB HA MIOCTOSIHHOM OCHOBeE.

4.7.1 OOGmecTBO BBISBISET PUCKH, BIMSIONINEC HA peaM3alldi0 CTPATETHH,
JIIP u noctmxkenne 6usnec neneit. [lo pesynbraram MepONpusTUi 1O BBISIBJICHUIO
pucKoB (hopmupyercs (aKTyaTu3upyeTcs) peecTp pUCKOB.

4.7.2 Pucku MOTYT OBITh CTPYKTYPHUPOBAHBI B OTJCIbHBIC KATETOPUH.

4.7.3 Pucku BBISIBISIOTCA paMKax BceX (PyHKIUH Ha Bcex ypoBHaX. [Iporecc
BBISIBJICHUSI PHUCKOB HHTETPUPOBAH B  JIESITEIIBHOCTh BCEX CTPYKTYPHBIX
noapasaenenui Oo6mecTna.

4.8 OueHka pUCKOB U OMpeie/ieHle CyleCTBeHHOCTH.

4.8.1 OrneHka BBISABICHHBIX PUCKOB OCYIIECTBIISIETCS C LENBIO OMPEICICHUS
CYIIECTBEHHOCTH KaXJ0T0 U3 HUX JJIsl JOCTHKEHUsT Ou3Hec-1enedt O0ecTna.

4.8.2 Pucku o1leHUBAIOTCS MO BO3JICUCTBHUIO M BEPOATHOCTH.

[lonxompl K OLEHKE PHUCKOB MOTYT OBITh KOJWYECTBEHHBIMHU M (WJIH)
KayeCTBEHHBIMHU.

4.8.3 B OOmiecTBe y4YHTHIBAE€TCS YPOBEHb CYIIECTBEHHOCTU BBISBIEHHBIX
PUCKOB C LEJIbI0 NPUHATHS pEIIEHUH O pecypcax, HEOOXOAUMBIX IS
(GYHKIIMOHUPOBaHUSA Npefenax puck-anneTuta. C 1enpio OIEHKU CYIIECTBEHHOCTH
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PUCKOB YCTaHABIIMBAIOTCSl TIOKA3aTENM CYIIECTBEHHOCTH W WX TIOPOTOBBIC
3HAYEHUS.

4.8.4 Tlpu orieHKE PUCKOB IPUHUMAETCSI BO BHUMaHWE U CHIKaeTcs d(PpdekT
IIPEIB3SATOCTH.

4.8.5 OrieHKa CyIIECTBEHHOCTH PUCKOB IMPOBOJUTCS HAa PETYJISIPHON OCHOBE,
HO HE PeKe OJTHOTO pa3a B TOJ.

4.9 IIpropuTH3als PUCKOB.

4.9.1 OO11ecTBO MPUOPUTHUZUPYET PUCKH C LEIBI0 OMPEIEICHUs CIOCOO0B
pearnpoBaHus Ha PUCKU U PACHpEEICHUS PECYPCOB IS YIPABICHHS UMM,

4.9.2 TlpuopuUTETHOCTh PHUCKOB OMNpEIEIseTCs IO YCTAaHOBJICHHBIM
KpUTEpUsAM (aJalTUBHOCTh K PHUCKY, CIOKHOCTh PHUCKA, CKOPOCTh BO3JEWUCTBHUSA
pPHUCKa, YCTOMYMBOCTh BIUSHUSA PUCKA, BOCCTAHOBJIEHHUE MOCIE PeaIU3al[Mi PUCKA)
C YYETOM pUCK-aNIMETHUTA.

4.9.3 Ilpuopurtusanus pUCKOB NMPOBOJUTCS Ha PETYJISPHOM OCHOBE, HO HE
peke OTHOTO pasa B rof.

4.10 PearupoBaHue HA PUCKH.

4.10.1 Jlns BBIABJICHHBIX PHUCKOB pyKOBOACTBO (OOIecTBa NPUHUMAET
pemieHus 0 croco0ax pearupoBaHUs, YUWUTHIBAS CYIIECTBEHHOCTh, MPUOPUTET
pHUCKa, YCIOBUS BEACHUS JCSITEIIBHOCTH, OM3HEC-TIEIH.

4.10.2 K crioco6aM pearpoBaHusi OTHOCSITCSI: IPUHSATHUE PUCKA, U30eraHue
pucKa, 1000p pUCKa, CHIDKEHUE PUCKa, TIepeavya pUcKa.

4.10.3 Belmeyka3aHHbIe CIOCOOBI pearnpoBaHUs MPUMEHSIOTCS B paMKax
CYIIECTBYIOIUX YCIOBUW JAECATEIBHOCTH, MPUHATHIX LIEJEH W pUCK-anmneTvuTa. B
cllydasix, KOTJla YpOBEHb PHCKa OKAa3bIBACTCS CIUIIKOM BBICOKHM, a CIIOCOOBI
pearmpoBaHus Ha PHUCKH HempuemyieMbiMH, OOIIECTBO MOXKET IMepPeCMOTPETh
ctpareruto, J{I1P u Ouznec-uenu.

4.10.4 Tlocne BbIOOpa crmoco0a pearupoBaHHS HAa PUCK PYKOBOJICTBO
OO61iecTBa ornpeaesieT MepONpPUSITHS TI0 PEaripOBaHUIO Ha PUCK.

4.10.5 CriocoObl 1 MEPOTIPUSATHS TIO PEArUPOBAHUIO HA PUCKH OMIPEACIIIIOTCS
C YYETOM YCIIOBUW BEJIEHUS NIEATEIbHOCTH, aHaJIM3a 3aTpaT U BBITOJ, Mpoliecca
MPUOPUTHU3AIMK PUCKOB, PHUCK-AINETUTA, CYIIECTBEHHOCTH PHUCKA, OKUJAHUN
3aMHTEPECOBAHHBIX CTOPOH.

4.10.6 OO11ecTBO MOKET PEIINTh MPEBBHICUTh PUCK-AIIIETUT, €CJIH CUUTAET,
910 3(h(deKT OoT HaXOXKACHHA 3a TpeaeTaMH PHUCK-aleTUTa  SBISIETCS
MIPEAMOYTUTEIIBHEE.

4.11 Peasim3zanusi KOHTPOJIbHBIX MPOLEXYP.

4.11.1 Pa3paboTka WiM aKTyadu3alus KOHTPOJBHBIX MPOIEAYp SBISIOTCS
OJIHMM U3 BUJOB MEPOTPUATUHI 110 pearupOBaHUIO HA PUCK.

4.11.2 KoHTpoJIbHBIE TIPOLIETYPHl MOTYT 00€CIIeYnBATh JOCTHKCHHUE OTHOM
uau Oonee 1eneit OOmIecTBa, OTHOCSIIMXCS K OIEPAIIMOHHOM JIESATEIHLHOCTH,
MOATOTOBKE OTYETHOCTH M KOMILJIAEHC.
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4.11.3 BHeapeHre KOHTPOJBHBIX MPOLEAYP OCYIIECTBISETCS BO BCeX OM3Hec-
npoueccax O01ecTBa NOCPeACTBOM:

— periaMeHTanuu Ou3HeC-TpoleccoB U (opMaau3aluud KOHTPOJIbHBIX
IpoLEeAyp MO pe3yibTaTaM aHannu3a OU3HEC-TIPOLIECCOB;

— pas3zgeneHuss OOSA3aHHOCTEM M 3aKpEIUIEHUsT OTBETCTBEHHOCTH IIO
BBIMIOJIHEHUIO KOHTPOJIBHBIX —MPOLIEAYp 3@ KOHKPETHBIMH CTPYKTYPHBIMH
NoJIpa3AesICHUsIMU U pabOTHUKAMU.

4.11.4 B ocHOoBe pa3pabOTKU M OCYIIECTBICHHUS KOHTPOJBHBIX MPOLEAYP
JIeKaT MPUHLHUIIBI PUCK-OPUEHTUPOBAHHOCTH U ONTUMAIBHOCTH.

OO1iecTBO CTpEMHUTCS K ONTHUMAalIbHOMY OalaHcy KOMIUIEKCAa Mep
pearupoBaHds M KOHTPOJBHBIX MPOLEAYp M BEIUYMHBI pPUCKA, T.e. H30eraer
«U30BITOYHOT0Y» KOHTPOJIS U YIIPaBJICHHUS.

4.11.5 KoHTpoJbHBIE MPOLEAYPHl MOTYT OBITH MpPEIBAPUTEILHBIMU WU
HOCJIEYIOIIUMU, HEaBTOMAaTU3UPOBAaHHbIE WU aBTOMAaTHU3UPOBAHHBIE,
IIPOBOJUTECA B BUJEC aBTOPU3ALMH, YTBEPKICHUS W BHU3UPOBAHMS OIECpaLUH,
COIJIACOBAaHUSl JTOKYMEHTOB, IIPOBEPOK, CBEPOK, OLEHKH 3(PPEKTUBHOCTH
NEATEIbHOCTH M HMHBIX BHJAX B 3aBUCUMOCTH OT PEAIN3YEMBIX ITOJIHOMOYMHU M
IIOCTAaBJICHHBIX 3a/1a4.

4.11.6 BoinosHeHUE KOHTPOIBHBIX IPOLEAYP OCYIIECTBIISAETCS paOOTHUKAMU
OOmectBa B COOTBETCTBMM C  JIOKQJbHBIMA  HOPMATHBHBIMH  aKTaMH,
pacnopsAaIuTEIbHBIMHI, OPraHU3ALMOHHBIMU U UHBIMH BHYTPEHHUMH JOKYMEHTaMU
O6miectBa. B cinywasix, Kkorga paszzgeneHue OO0sS3aHHOCTEH MPaKTUUECKH
HEBO3MOJKHO, BIIAJIeIel] pHUCKa BbIOMpaeT W pa3paldaTbIBacT albTEPHATUBHbBIC
KOHTPOJIbHBIE POLEAYPHI.

4.12 ®opmMupoBaHKe KOMILIEKCHOIO B3IVISI1a HA PUCKH.

4.12.1 KommieKkcHBIH B3I Ha pUCKU TT03BOIIsIeT OOIIeCTBY ONpeIeInTh,
HACKOJIBKO MPO(UITH pUCKa COOTBETCTBYET YCTAHOBJICHHOMY PUCK-AIIETHUTY.

4.12.2 CreneHb BHEIPEHUS KOMIUIEKCHOTO TOJIXO0Ja MPU aHAJIU3E PHUCKOB
3aBUCHUT OT YPOBHSI MHTErpallMy yIpaBieHus puckamu co ctparerued u AIIP (ot
MUHHMAJIBHOTO JIO TTOJIHOTO BHEAPEHHUS);

4.12.3 C 1nenpl0 KOMIUIGKCHOTO aHanmm3a puckoB, OOIIECTBO MOXET
IPOBOJNUTH CTPECC-TECTUPOBAHUE PHUCKOB CBOEH JEATENBHOCTH. Pe3ynbTaThl
CTPECC-TECTUPOBAHUS JIOBOJATCS JO E€IUHOJUYHOIO HUCHOJHUTEIBHOTO OpraHa
OO1ecTBa.

4.13 AHa/IM3 ¥ AKTyaJIM3aLMs.

4.13.1 AHanu3 pUCKOB, IPOLIETYP BHYTPEHHETO KOHTPOJIS U 3P (HEKTUBHOCTH
nesTeabHOCTH MpoBoaAUTCs OOIIECTBOM Ha PETyJIIPHON OCHOBE.

4.13.2 B cnydae OTKIOHEHUW pe3yJbTaToOB JesTeiabHocTH OOIliecTBa OT
ousHec-uienet, OOmIECTBO MOXKET peanu30BaTh psii  KOPPEKTUPYIOLIUX
MEpOTPUATUNA: TEPECMOTPETh KOPIMOPATUBHYIO KYJIBTYPY, CYIIECTBEHHOCTb
PHUCKOB, MPUOPUTETHOCTH PUCKOB, MEPOIIPUATHUS MO PEArUPOBAHUIO HAa PUCKH, PUCK-
anmneTur.
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4.13.3 OObeM KOPPEKTHPYIOIIUX MEPOIPHUSITHI COIJIACOBBIBACTCA C
BEJIMYMHON OTKJIOHEHUSI (PaKTHUYECKU JJOCTUTHYTOTO pe3yibTaTa OT OM3HEcC-IIeNeH,
BaXHOCTBIO OM3HEC-1IeNiel, 3aTpaTaMi U BBITOJAMHU, CBA3aHHBIMU C pealin3alueit
MEPOTPUSATHIA [0 PearupoOBaHUIO HA PUCKU.

4.14 CoBepiieHCTBOBaHME YIIPABJICHUS] PUCKAMH U BHYTPEHHEI0 KOHTPOJISL.

4.14.1 OOmecTBO CTPEMUTCS K TMOCTOSIHHOMY COBEPIICHCTBOBAHUIO
VOPaBJICHUS PUCKAMH W METOJIOB BHYTPEHHETO KOHTPOJS IS TIOBBIMICHUS
2 (HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS Ha
BCEX YPOBHSX.

4.15 Ucnonb3oBanue MHGOPMALIMHA U TEXHOJIOTHIA.

4.15.1 Hudopmannonnas wuHppacTpykrypa OOmectBa obecnedynBaet
MPUHATHE PELICHUN C yU€TOM PUCKOB. B KauecTBe BXOHBIX JaHHBIX IPUMEHSIIOTCS
UCTOpUYECKHE U (DaKTUYECKHE JaHHBIC, & TAK)KE TPOTHO3HBIE OXKUAAHUS.

Nudopmanus pomkHa OBITH JOCTYNMHOHM, KOPPEKTHOM, aKTyaJlbHOM,
3alUIICHHON, COXPaHSIEMOM, JOCTATOYHOM, CBOEBPEMEHHOW, JTOCTOBEPHOM,
IIPOBEPSIEMOM.

4.15.2 C uenpio NpUHATHUS PEIICHUN ¢ y4eTOM pUcKoB OOIIECTBO YUUTHIBACT
pa3BUTHE TEXHOJIOTHUI B YACTU XPAHEHUS U aHAIM3a TAHHBIX.

4.16 Uu¢opmupoBaHue 0 pUCKaX ¥ BHyTPEHHEM KOHTPOJIe.

4.16.1 OOmiecTBO ocymiecTBIAET 3P(HEKTUBHYI0O KOMMYHHKAITUIO C IIEIBIO
nepenauyd MHQOpMaMU O PHUCKaxX, BHYTPEHHEM KOHTpoje, ctpareruu, IIP u
OM3HEC-IEeNsIX BHYTPEHHUM U BHEITHUM 3aUHTEPECOBAHHBIM CTOPOHAM.

4.16.2 Undopmanms o CYPuBK, pacripoctpansiemast B O01iecTse, BKIIOYAET
B ceOsl:

- METOJOJIOTMYECKHE JOKYMEHTBI, CHOCOOCTBYIOIIME  BBINOJIHEHUIO
paOOTHUKAMU CBOMX OOS3aHHOCTEH MO YNPAaBIECHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIIO;

- uH(pOpMAIUI0O O POJIAX M OO0S3aHHOCTAX PAOOTHHKOB MPU BHITIOJHEHUU
npolecca yupaBJIeHUs: pUCKaMH U pealin3alii KOHTPOJIbHBIX MPOLENYD;

- “TH(POPMAIIMIO O 3HAYUMOCTH, BAXXHOCTH M TIPEUMYIECTBaX 3(H(PEKTUBHOTO
npoliecca ynpaBieHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

- uH(pOpMaAIMIO N0 BONPOCAM, MMEIOIIUM CYIIECTBEHHOE 3HAaY€Hue s
VOPABJICHHUS] PUCKaMH M BHYTPEHHErO0 KOHTPOJs, BKIIOYas HWH(OpMaLuoo o
HEJI0CTaTKaX, yXYAILIEHUH CUTyalluu, HECOOI0IEHUN TPEOOBAHUM.

4.17 OT4eTHOCTH 0 PUCKAX U BHYTPEHHEM KOHTPOJIE.

4.17.1 Ort4yeTHOCTh MO pUCKAM U BHYTPEHHEMY KOHTPOJIO MOXKET
MOATOTaBJIMBATHCS HA BCEX YPOBHSIX YIIPABIICHHUS.

4.17.2 OTYeTHOCTHh MO PHCKaM W BHYTPEHHEMY KOHTPOJIIO, HAmpaBiisieMas
COBETYy AupPeKTOpoB OOIIECTBA, COAEPKUT MH(POPMAIUIO O B3aUMOCBS3H MEXKIY
ctparerue, JII1P, OuzHec-niensamu, puckamu u 3QPEeKTUBHOCTHIO IEITEIHHOCTH.
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5 Y4yacTHHKH cHCTeMBbl YIIPABJICHHS] PUCKAMM W BHYTPEHHEro KOHTPOJISA, MX
poJiH, 00sI3aHHOCTH, TIOJTHOMOYHSI M B3aNMO/IeliCTBHe.

5.1 YyacTHMKM cHCTeMbI YIIPABJICHUS] PUCKAMH W BHYTPEHHEr0 KOHTPOJISL.

5.1.1 CYPuBK O61ectBa cOCTOUT U3 CyOBEKTOB, POJIM KOTOPBIX pa3rpaHUUEHbI
B 3aBUCHMOCTH OT UX y4acCTHs B IIpolieccax pa3padOTKu, BHEIPEHUS U MOHUTOPUHTA
sbdextuBHoctn CYPuBK.

5.1.2 Pacnpenenenre 005S3aHHOCTEH U OTBETCTBEHHOCTH MEXY YUYaCTHUKAMU
CYPuBK cnoco6ctByeT 3(@QexkTuBHOCTH peanu3ali Mpolecca ynpaBIeHUs
pHUCKaMu, UCKIII0YaeT TyOaupoBanue GyHKIUH, 00ecreurBaeT CoriacoBaHHOCTh U
3¢ (HEKTUBHOCTH peaTn3yeMbIX MEPOIIPUATHI 10 YIIPaBICHUIO PUCKAMHU.

5.1.3 Yuactaukamu CYPuBK sBstrorcs:

- coBeT nupexTopoB OOIIecTBa U KOMUTETHI COBETa JUPEKTOPOoB OO0IIECTBA;

- peBu3nOHHas komuccusa OO01IecTBa;

- CTIOJIHUTENbHBIE opranbl OOIIeCcTBa;

- PYKOBOJUTENN CTPYKTYPHBIX Nojpa3aeneHuii O0iecTna,

- CIy0a BHYTPEHHETr0 KOHTPOJISI U yrpaBieHus puckamu OO011ecTBa;

- c1y0a BHyTpeHHero ayaurta O01ecTsna,

- UCIIOJIHUTENIN MEPONPUSITUNA IO YIPABICHUIO PUCKAMHU.

5.2 Posi yY4aCTHMKOB CHCTEMbI YIIPABJICHUS] PUCKAMM U BHYTPEHHEIr0 KOHTPOJISL.

VYyactauku CYPuBK BBuay peanuzyeMoro (pyHKIIMOHANA MOTYT UCIIOIHSTh
pAIl poNIe:

5.2.1 T'apaHT puicKka — pOJIb YYaCTHUKA CHCTEMBI YIIPABJICHHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI, B COOTBETCTBHMU ¢ KOTOpor ydacTHUK CYPuBK Hecer
OTBETCTBEHHOCTh 3a OpPraHMU3alMI0 TMPOLECCOB YIPABICHHUS pPUCKaAaMU U
BHYTPEHHETO KOHTPOJIA.

5.2.2 KoopIMHATOp MO PUCKAM ¥ BHYTPEHHEMY KOHTPOJIIO - POJIb YYaCTHUKA
CUCTEMBI YMPABJICHUS PUCKAMHU U BHYTPEHHErO0 KOHTPOJS, PaOOTHHK CIIYKObI
BHYTPEHHETO KOHTPOJISI U YIPaBICHUS PUCKAMH, 00ECIIEUMBAIOIINA COJECHCTBUE
yuactHukaM CYPuBK B Bonpocax ynpaBieHUs pUCKaMu U BHYyTPEHHETO KOHTPOJIS,
MOJATOTOBKM OTYETHOCTH U KOOPAMHAIIMU PaOOThI MO pUCKAM U BHYTPEHHEMY
KOHTPOJIIO B CTPYKTYPHBIX Mojpa3aeneHusx OOmiecTsa.

KoopaunaTtop mo puckaM MW BHYTPEHHEMY KOHTPOJIO B PaMKaxX CBOEH
KOMIIETEHLIUH OCYIIECTBIISCT:

- METOJOJIOTMYECKYIO TMOIJEPKKY BIAJENblla pUCKa 10 BOIPOCam
yopaBieHUsT pUcCKamMH (B T.4. MO BOMPOCAM BBISIBICHHUS U OIIEHKH PHUCKOB,
pa3pabOTKH MEPONPUITUH TIO YIIPABJICHUIO PUCKAMU);

- METOAOJIOTMYECKYIO TOJIEPHKKY BJIAJIEINbIA U UCTIOJHUTEIS KOHTPOJIBHBIX
IPOLIETYP IO BOIIPOCAM BHYTPEHHETO KOHTPOJIS;

- o0IIyr0 KOOPAMHAIMIO TPOIlecca YMpaBIeHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIE (B T.4. OpPraHU3AIMIO TMPOBEICHUS COBEIIAHHM, COOp M PACCBUIKY
uH(pOpMAaIUH, OJTOTOBKY OTYETHOCTH IO PUCKAM M BHYTPEHHEMY KOHTPOJIIO);
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- pa3paboTKy, BHEIpPEHWE W TOIJEPKAaHHE B AaKTyaIbHOM COCTOSHUU
KOHTPOJIbHBIX MPOLIEYD;

- pa3pabOTKy U MOHUTOPUHT BBITIOJIHEHHUSI MEPOIPHUATUN MO YCTPAHEHUIO
BBISIBJICHHBIX HEJIOCTATKOB KOHTPOJIBHBIX MPOLIEYD;

- KoopAuHaLuio npopeaeHus camoolnieHku CYPuBK.

5.2.3 DKcnepT Mo puUcKaM U BHYTPEHHEMY KOHTPOJIO - POJIb y4acCTHHKA
CUCTEMBI YIPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJS, B COOTBETCTBUM C
KOTOpOM oOnagaromuii HeoOXOAMMBIMM 3HAHUSAMH W HaBBIKAMH B 00JaCTH
YOpaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI BHYTPEHHUW WM BHEIIHHUM
cyosekt mpoBoauT skcreptusy CYPuBK wu mpencraBiser MOTHBHPOBAHHOE
3akmrodeHue. J[aHHBI CYOBEKT HE 3aMHTEPECOBAaH B Pe3yJbTaTe ASKCIEPTHU3BI
CYPuBK u He3aBucHMM OT MOApa3AelICHHs,, OTBETCTBEHHOTO 3a peaIu3aluio
CYPuBK B O6mectse.

5.2.4 Bnanenen pucka — poJib y4aCTHHUKA CUCTEMbI YIPABJICHUS] PUCKAMU U
BHYTPEHHETO KOHTPOJIS, PYKOBOJMTENIM HE HUXKE HAYAIBHUKOB CTPYKTYPHBIX
MOAPA3JAECICHUN, HWMEIOIIME OTBETCTBEHHOCTh M MOJHOMOYHUSA MO YIPABICHUIO
PUCKOM, pa3pabOTKe U OCYIIECTBICHUIO MEPOIPUSTUN MO YHPABICHUIO PUCKOM,
MOCJEAYIOIIEMY MOHUTOPHHTY.

Brnanener pucka B paMkax cBoel KOMIETEHIIMU 00ECTICUNBACT BHITIOJIHEHHE
CIeAYIOMMX (QyHKITHI:

- o0ecrieueHne pecypcaMu, HeOOXOIUMBIMH JJIsI YIIPABIICHUS] PUCKAMU;

- BBISIBJICHHE M OIICHKA PUCKOB, pa3pabOTKa MEPONPUITHH IO yHPABICHUIO
pUCKaMu;

- Opu HEOOXOJUMOCTH TMPHUBJICUCHHE K BBHIMIOJIHEHUIO MEPONPUITUN IO
YIOpaBJIECHUIO PUCKaMU PaOOTHUKOB JAPYTUX MOJpa3feleHul (M0 COrJacOBaHUIO C
PYKOBOJUTEISIMUA JTAHHBIX TTOAPA3CICHUN).

5.2.5 Bmanenern, KOHTPOJBHBIX NPOLEAYP — pOJIb YYACTHHKA CHUCTEMBI
YOpPaBJIEHUSI PUCKAMU M BHYTPEHHETO KOHTPOJISI, TOJXKHOCTHOE JIMI0, KOTOPOE B
COOTBETCTBHH CO CBOMMU JIOJIKHOCTHBIMU 00SI3aHHOCTSIMU HECET OTBETCTBEHHOCTh
3a 00eCTieYeHHEe CO3/IaHUs U HAJIeKAIee BBITIOJHEHUE KOHTPOJIBHBIX MPOIIEAY].

Bianenen KOHTpOJIBHBIX OPOLIEAYP B paMKaX CBOE€ KOMIIETEHIIUU:

- obOecreunBaeT pa3paboTKy, hopManu3aiuilo, BHEAPCHUE, MCIOIHCHUE M
HEIPEPHIBHBIN MOHUTOPHUHT 3(PPEKTUBHOCTA KOHTPOJIBHBIX MPOIIEAYD;

-  HWHUIUUPYET U3MEHEHUS KOHTPOJBHBIX TMPOUEAYp U JOKaJbHBIX
HOPMAaTUBHBIX aKTOB, PETJIAMEHTUPYIOIINX JaHHbIC KOHTPOJIbHBIE TIPOLICAYPHI.

5.2.6 HMcnomHuUTEns KOHTPOJBHBIX TPOIEAYP — POJIb Y4aCTHHUKA CHUCTEMBI
VOPABJICHHUS pPHUCKAMU W BHYTPEHHErOo KOHTpoJss, paboTHuk OOuiecTsa,
HETMOCPECTBEHHO BBIMOJHSIONINNA KOHTPOJIBHBIE TIPOLICAYPHI.

HcnomHuutenb KOHTPOJIBHBIX MPOLIETYP B paMKaX CBOCH KOMITETCHITUU:

- WCTOJHAET KOHTPOJIbHBIE MPOLIEAYPhl B COOTBETCTBUU C JIOJXKHOCTHBIMHU
WHCTPYKITUSIMU U JIOKAJIBHBIMA HOPMAaTHUBHBIMH akTaMu OOIIeCTBa;

- Y4aCTBYET B COBEPILICHCTBOBAHUHU KOHTPOJIbHBIX MPOLEAYD;

- NPEOOCTaBIAET PYKOBOJCTBY NPEIJIOKEHHS 1O BHEAPEHHID U
COBEPIICHCTBOBAHUIO KOHTPOJIbHBIX MPOLIEAYD;
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- CBOEBPEMEHHO HH()OPMHPYET HEMOCPEACTBEHHBIX W/WIM BBIIIECTOSIINX
PYKOBOJUTENEH O CIy4asx, KOrJa UCIOJIHEHUE KOHTPOJIbHBIX MPOLEAYP M0 KaKUM-
J1M00 MPUYMHAM CTAJI0 HEBO3MOXKHBIM W/WIIH TPeOyeTCss K3MEHEHHE KOHTPOJIbHBIX
MPOLIEIYp B CBSI3U C U3BMEHEHUEM BHYTPEHHEW U/UIIM BHEITHEH CPEJIbl.

5.3 OTBeTCTBEHHOCTh M pa3rpaHH4YeHUe MOJTHOMOYMI B PaMKaxX CHCTEMbI
yHPaBJIeHUs] PUCKAMH M BHYTPEHHEr0 KOHTPOJISL.

Cucrema ympaBieHHS pPHUCKaMH M BHYTpPEHHEro KoHTpois OOiecTBa
npencraBieHa ydactHukamu CYPuBK, ponum KOTOpBIX pasrpaHuyeHsl B
3aBHCHMOCTH OT X Y4acTHUs B Mpolieccax pa3pabOTKU, BHEPEHUS U MOHUTOPHHTA
sbdextuBHOCTH CYPHBK.

Yyactauku CYPuBK kaxmaoro ypoBHsI BRITIOJHSIIOT CBOUM (DYHKITMOHAI Yepe3
peanu3anuio NpaB M OOA3aHHOCTEM B paMKax KOMIIETEHLMH, 3aKpEIUICHHON B
MPUMEHUMOM 3aKOHOJATENbCTBE, Y cTaBe OOIIECTBA U JTOKATbHBIX HOPMATHUBHBIX
aktax OOmecrtBa, a Takke B COOTBETCTBMM C OpraHU3alMOHHBIMU,
pacnopsauTEeIbHBIMU JOKYMEHTaMH, JTOJKHOCTHBIMU MHCTPYKIUSIMU
MIOJIOXKEHUSAMHU O CTPYKTYPHBIX MOAPA3ICICHUSIX.

CYPuBK OO0miectBa umMeeT Tpu YpOBHS yIIPABIICHUS:

5.3.1 Crparernyeckuii ypoBEeHb yIIpaBICHHUSI.

Coger nupekropoB OOmniecTBa U KOMUTETHI COBETa AUPEKTOpoB OOIIecTBa
ONPEAENSIOT NPUHLUIBI (PYHKIMOHUPOBAHUS U OCHOBHBIE HANPABIICHUS PA3BUTHSA
CYPuBK, koHTpOIb X peanu3anuu, OpraHu3aluio MPOBEICHNUS aHAIN3a U OLIEHKU
sbpdextuBHOCTH  (yHKuMOHUpoBaHusi CYPuBK, oxa3biBas BiausiHME Ha
KOPHOpPaTUBHYIO KyJbTypy OO1iecTsa.

5.3.1.1 Coger aupekropoB Ob1ecTsa:

- yTBepXKJaeT BHYTpPEHHHE  JOKyMeHThl  OOmiecTBa,  HUMEIOLINE
CTPAaTETMYECKOE 3HAYEHUE, NCTATUZHPYIOUIUE IEJIH, OMNPEIEIsieMbl CTpaTErueu
paszsutus O6mectBa u [IIP, ycranaBnuBaromue 3aaadv, TyTH U TPUHIUIIBI HX
pelIeHus;

- YTBEpKJlaeT BHYTpPEHHUE TOKyMeHThl OO0miecTBa (MOJI0XKEHUs, TOJTUTHKH),
PErJIAMEHTHPYIOIINE CUCTEMY YIIPABIECHUS PUCKaAaMU M CHCTEMY BHYTPEHHEIO
KOHTPOJISI, @ TAKXKE TOJIMTUKY B 00JIaCTU KOPIIOPATUBHOTO YIIPABJICHHUS;

- paccMaTpuBaeT  BOMNPOCH ~ OpraHu3aluM, (QPYHKUMOHUPOBAHUS U
3 (HEKTUBHOCTU CUCTEMBI YNPABIECHUS PUCKAMH M BHYTPEHHETO KOHTPOJS U MPHU
HEO0OXOAMMOCTHU JAET PEKOMEHALNH 110 €€ yaydlieHnto. CBeIeHHs O pe3ybTaTax
pPacCMOTpPEHHUST COBETOM JIUPEKTOPOB BOMPOCOB A(P(HEKTUBHOCTU CHCTEMBI
YIPABJICHUS] PUCKAMHU M BHYTPEHHEr0 KOHTPOJISI IPEIOCTABISIOTCS aKIMOHEPaM B
cocTaBe rofoBoro otuera OOIIECTBa;

5.3.2 OnepaniiOHHBIN YPOBEHD YIIPaBICHUS.

HcnonmuutenbHple Opraibl M pykoBojcTBO OOmiecTBa CO3[al0T U
MOJICP)KUBAIOT  KOHTPOJBHYIO  Cpely, CIocoOCTByOIIy0  3hdeKkTuBHON
nestenpHOocTH CYPUBK, 06ecrieunBaroT BHEAPEHNE U pean3alldio MporpaMM I10
coBepiieHcTBoBaHU0 CYPuBK.
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5.3.2.1 EAHOAMYHBIN HUCTIONHUTENBHBIN opran O01ecTBa 00ecreynBacT:

- peanu3anuio yTBEPKIaeMOM COBETOM TUPEKTOpoB OOIIecTBa MOJUTUKU B
obonactu CYPuBK u dhopmupoBanue 3¢ pexkTHBHON CUCTEMBI YIIPABICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJIS;

- peanu3aiuio nporeayp BHyTPEHHEr0 KOHTPOJIS;

- YTBEpPXKJEHUE BHYTPEHHUX JO0KyMeHTOB B chepe CYPuBK, mpunsarue
KOTOPBIX HE OTHECEHO K KOMIETEHIIUU COBETA AUPEKTOPOB;

- cornacoBanue miana pa3sutust CYPuBK u oTdeTa 00 ero ucnojiHeHUH;

- obecrnieueHue Co3JaHus U Mo/Iepkanus QyHKIMOHUPOBaHUA 3P PEKTUBHOM
CYPuBK B O6mectse.

5.3.2.2 Cnyx0a BHYTPEHHETO KOHTPOJS U YOpPABICHUS PHUCKaAMU
OCYILIECTBISIET KOOPJIWHAIIMIO MPOIIECCOB YIPABJICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS, Pa3pabOTKy U aKTyadu3aldi0 METOJOJIOTUYECKON 0aszbl B 00sacTu
o0ecrnieueHus MpoLeCcCOB yIPaBICHUS pUCKaMH U BHyTpeHHero koHTposst. CBKuYP
o0ecreunBaeT:

- opraHmzanuio u oodecrnieyeHHe 3(P(HEKTUBHON AEATEIBHOCTH CHCTEMBI
yIpaBJICHUS] pUCKAMU U BHYTPEHHET0 KOHTpoJisi B O0I1IECTBE;

- OBBILLIEHUE 3()PEKTUBHOCTH CUCTEMBI BHYTPEHHET0 KOHTpOJIsi O0111ecTBa;

- OpraHu3alyI0 ¥ KOOpPAMHALIMIO IPOLECCOB YIPAaBICHUS PUCKAMU MU
BHYTPEHHEr0 KOHTpPOJs, OOOOLIEHHME M aHalIu3 pPE3YyJbTaTOB BBINOJHEHUS
MEPOTPHUSITHIA TIO0 YIPABICHUIO PUCKAMH M BHYTPEHHETO KOHTPOJIS;

- hopMUpOBaHKE CBOJHOW OTYETHOCTH IO PUCKAM U BHYTPEHHEMY KOHTPOJIIO
Oo6mectBa u O6miects I'pynnbsr OCK, BeIpaOOTKY IPeaoKEeHHU 0 pearupOBaHUH U
nepepacpeIeIieHUH peCypCcoB B OTHOIICHUH YIIPABICHUS PUCKaMHU M BHYTPEHHETO
KOHTPOJIS, TpEJCTaBiIeHne C(HOPMHUPOBAHHBIX NPEIIOKCHHH Ha PacCCMOTpPEHHUE
coBety nupekTopoB OOIIeCTBa, UCIIOHUTENBHBIM opranaM O01ecTsa,;

- KOHTPOJb d3(PdekTuBHOCTH (YHKIMOHUPOBAHUS CHUCTEMBI YIIPABICHUS
pUCKaMHU M BHYTPEHHETO0 KOHTpOJIsI, 0OecreueHre JeJIerupoBaHusl IOJHOMOYMH U
OpraHu3alysi B3aUMOJCHCTBUS YYAaCTHHUKOB IIpoOlleccCa YIPAaBIEHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

- pa3pabOTKy METOJUYECKUX TOKYMEHTOB B 00J1acT oOecreueHus mpolecca
yIOpaBJICHUS pPHUCKAMU W BHYTPEHHEro KoHTpojs OOmiecTBa, COIjlacOBaHHE
MIPOEKTOB JIOKAJTBHBIX HOpMATUBHBIX akTOB O6mecTBa u O0miectB ['pynmbsr OCK,
perIaMeHTHPYIOIIUX MPOIIeCC YIPaBIECHUS pUCKAMH U BHYTPEHHET0 KOHTPOJIS;

- y4acTue B MOJTrOTOBKE MPEIOKEHHUN COBeTy IupektopoB OOIiecTBa,
UCTIONTHUTENbHBIM ~ opranaM  OOmiecTBa, KacaloIIUXCsl Pa3BUTUS  CHUCTEMBI
yIpaBIeHUS pUCKaMU U BHYTpEeHHEro KOHTpoist B O0miecTBe u obmiecTBax [ pymnims
OCK;

- CO/ICCTBHE PYKOBOJIUTEISIM CTPYKTYPHBIX TIOJpa3/ieICHUI B BBISIBICHUN
OLIEHKE PUCKOB;

- 0000111eHrEe OTYETHOCTH IO PUCKAM U BHYTPEHHEMY KOHTPOJIIO, €€ aHAJIN3
U OLIEHKY a/IEKBaTHOCTH MPE/I0KEHHBIX MEp BO3/IEUCTBUS HA PUCKH;
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- Ppa3paboTKy MpOEKTa MapaMeTPOB PUCK-AIIETUTA MO CYIIECTBEHHBIM IS
OO61ecTBa puckam, NpeicTaBlieHne 0000IIEHHBIX MAaTEPUAIIOB COBETY IUPEKTOPOB
OO1ecTBa ¥ UCTIOIHUTENbHBIM opraHam O011ecTBa,

- OPraHU3AIMI0 KOHTPOJBHBIX MEPONPUITUH, B YACTU KOMIIETEHIINH;

- BBINOJHEHUE WHOTO (YHKIMOHAla B O0JACTH YIpaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS, yCTaHOBIEeHHOTO AeicTByromumu JIHA OOmiecTsa.

Cnyx0a BHYTPEHHETO KOHTPOJS M YIPaBJICHUS PUCKAMHU HCIOJHSAET POJIb
KOOPJIMHATOPA 110 PUCKAaM U BHYTPEHHEMY KOHTPOJIIO.

5.3.2.3 PykoBoauTenu CTPYKTYpHBIX TMOApA3[EICHUA B  paMKax
¢ynkmonuposanus CYPuBK obecneunBaior:

- pacnpefeneHre NOJHOMOYMA M OTBETCTBEHHOCTH MEXAY paOOTHHKaMU,
HaxXOJAIIMMHUCA B UX aJMUHUCTPAaTUBHOM IOJYMHEHHH, 34 KOHKpPETHBIE
HaIlpaBJI€HUs] JEATEIbHOCTH B 4YacTU YOPABJICHUS PUCKAMH M BHYTPEHHEIO
KOHTPOJISI B COOTBETCTBUH C PUHIUIIOM pa3/iesieHus: 00s3aHHOCTEH;

- Ppa3BUTHE €IMHON KOPIOPATUBHOM KYyJbTYpBl, KOTOpas CIIOCOOCTBYET
sp¢pexkruBHOMYy ¢yHkumoHnupoBanuro CYPuBK, B Tom uucine opraHuzanuio
npouecca HHPOPMUPOBaHUS, OOyUEHUS U NEPUOAMYECKOrO MOITBEPKICHUS
pabOTHUKAMU 3HAHUA U MOHUMAaHUS HOPM KOPIOPATUBHOM KYJIbTYPhl U STUYECKUX
IPUHLIUIIOB, TPEOOBAHUHN U MOJIOKEHUH JIOKAIbHBIX HOPMAaTUBHBIX aKTOB, KOTOPbIE
BIUSIIOT HA NOpsiioK pyHkimonuposanus CYPuBK;

- OCYUIIECTBJIEHUE KOHTPOJIA HaJ COOJII0IEHUEM PA0OTHUKAMH CTPYKTYPHBIX
noApazaeneHuit  OOmiecTBa TpeOOBaHUN JIOKAJBHBIX HOPMATHUBHBIX aKTOB,
pacnopsAIUTENbHBIX, OpPraHU3alMOHHBIX W HWHBIX BHYTPEHHUX JIOKYMEHTOB
O6miectBa, pernmamentupyromux CYPuBK OOmectna,

- YIPaBJICHHE PUCKAMH B PaMKaxX CBOMX KOMIIETEHLIU, BKIIIOYas BBISBIICHUE,
aHalIM3 M OIIEHKY PHUCKOB, pa3palOTKy MEpPONPHUITHI IO YIPaBICHUIO HMH,
MOHHUTOPUHT U (POPMHUPOBAHUE OTUETHOCTHU IO PUCKAM;

- pa3pabOTKy, HCHOJHEHHE KOHTPOJBbHBIX TMPOLEAYp M MOHUTOPUHT
BBIIIOJIHEHHSI MEPONIPUATHIA IO YCTPAHEHHIO HETOCTATKOB KOHTPOJIBHBIX POLEAYD;

- mpoBeneHue camoolieHku ¢ynkimonuposanuss CYPuBK B mporeccax,
HaXOJAIIMXCS TIOJ UX YIPaBICHUEM;

- (hOpMHUPOBAHUE OTUYETHOCTH O PUCKAX U 00 3PHEKTUBHOCTH KOHTPOJIBHBIX
Opoueayp, B TOM YHCIE CBOEBPEMEHHOE HWH(POPMHUPOBAHUE BBILIECTOSAIIETO
PYKOBOJICTBa 00 OTKJIOHEHHUSIX B MPOLECCaX YNPAaBICHUS PUCKAMU U pealu3aliu
KOHTPOJIbHBIX MPOLIEAYD.

PykoBoguTenu CTpyKTypHBIX nojapasneneHui OO1iecTBa UCIONHSIOT POIH
BJIQJIETIbLIA PUCKA U BIAJENbLA KOHTPOIBHBIX MPOLELYD.

5.3.2.4 Pabotuuku OOmiecTBa:

- MPUHUMAIOT TIOCTOSIHHOE Yy4YacTHE B BBISIBJICHUM UM OLICHKE PHUCKOB,
pa3paboTKe U BBHIIOJIHEHUN MEPONPUATUN MO YIPABICHUIO PUCKaMU, pa3paboTKe U
BBIIIOJIHEHUH  KOHTPOJBHBIX  NPOLEAYp,  pealu3aldd  OporpaMm IO
coBepiieHcTBoBaHuio CYPuBK;

- OCYWIECTBJIIIOT  TOCTOSIHHBIH ~ KOHTpOJIb ~ OM3HEC-TPOIIECCOB IO
HaIlpaBJICHUSAM JESTEINbHOCTH;
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- HECYT OTBETCTBEHHOCTHh 3a 3(()EKTHUBHOE HCHOIHEHHE KOHTPOJbHBIX
OpOLEAYp U MEpONPUATUN 10 YIPABICHUIO PUCKAMU B COOTBETCTBHU C
JOJDKHOCTHBIMU MHCTPYKUMAMU U TpeOoBaHusmu JIHA, pacnopsautensHbIMU U
UHBIMU BHYTPEHHUMU JoKyMeHTamu OOLIecTBa;

- OKa3bIBalOT COJEUCTBUE PYKOBOIUTENSIM CTPYKTYPHBIX MOJpa3eiicHUuil B
yIOpaBICHUM PHUCKAaMH, B T.4. B BOINPOCAX BBIABICHUS, OLEHKU, pa3pabOTKu
MEPOIPUIATHIA 1O YHOPABJICHUIO PUCKAMH, MOHUTOPUHTY U (QOPMHUPOBAHUIO
OTYETHOCTH 10 PHUCKaM;

- o0ecreynBalOT CBOEBPEMEHHOE HWH(OPMUPOBAHUE HEMOCPEACTBECHHBIX
PYKOBOJIMTENEH O HOBBIX pHUCKaX, a TaKXKe CIydasx, KOrjJa HCIOJHEHUE
KOHTPOJIBHBIX MPOIEAYp MO KaKUM-IMOO MPUYMHAM CTaJI0 HEBO3MOXKHBIM H/HIU
TpeOyeTcss M3MEHEHUE KOHTPOJIBHBIX MPOIEAYP U MEPOMPHUITHIA MO YIPABICHUIO
pUCKaMH B CBSI3M C HM3MEHEHUSMU BHYTPEHHHUX U BHEIIHUX YCJIOBHUH
¢yHkuonrnpoBanus OO1IecTBa, B TOM 4YMcie pa3pabOTKy M MPEACTABICHUE Ha
paccMoTpeHre  pykoBoacTBYy — OOmiectBa  MPEeAsiOKEHUH MO  BHEIPEHUIO
KOHTPOJIBHBIX ~HIPOLEAYpP W MEpPONPUATUN MO YINPaBICHUIO pPHUCKAaMU B
COOTBETCTBYIOLIUX 00JIACTAX JIEATEIbHOCTH;

- IPUHHUMAIOT Y4YacTHE€ B MPOBEACHUHM CaMOOLEHKU (HYHKIMOHUPOBAHMS
CYPuBK.

5.3.3 MOHUTOPUHT U OlIeHKA 3P (HEKTUBHOCTH.

5.33.1 Ouenka >¢dextuBHoctn  pynkumonupoBanuss  CYPuBK
BBITIOJTHAETCS] HA OCHOBAaHWY MH(POPMAITUH O:

- CTCIICHU JIOCTHIKEHHUS 11eJIek 1 BhInoHeHus 3a1a4d CYPuBK;

- coOmonenny npuHUUIoB GyHkuronupoanusi CYPuBK;

- nesnoctHocty u noinHote CYPuBK.

5.3.3.2 Ouenka »sddexruBHOCcTH GyHKIHOHUpoBaHus CYPuBK w/unm
BBIMIOJIHEHHUSI €€ OTAENbHBIX 3a/ay BBIMOJHIETCS Kak B paMKax TeKyllen
JeSTEIbHOCTH, TaK U ITyTEM MPOBEICHUS CHEIMAIbHBIX UCCIEIOBAaHUM U TPOBEPOK
U MOXET OBITb:

- BHYTPEHHEN CaMOOLIEHKOM;

- BHYTPEHHEN HE3aBUCHUMOU OLIEHKOM;

- BHELIHEN HE3aBUCUMOM OLICHKOMU.

5.3.3.3 Cnayx6a BHyTpeHHero ayauta OOmecTBa OCYIIECTBISET
HE3aBUCUMYIO0  OLIEHKY HajgexHocth U  3¢dektuBHocthn CYPuBK Ha
KOPIOPAaTUBHOM YPOBHE M YPOBHE IPOLIECCOB C JOBEJACHHE €€ PE3YNbTATOB /10
coBeta nupekropoB OOmectBa. Ciy:x0a BHyTpeHHero ayauta B pamkax CYPuBK:

- COJEHCTBYET UCIOJHUTENbHBIM oOpraHaMm OOmecTBa W pabOTHUKaM
OO6mecTBa B pa3pabOTKe U MOHUTOPUHIE MCIOJHEHUS MPOLEAYP U MEPOIPUSITHIA
110 COBEPILICHCTBOBAHHUIO CHCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
MyTeM OlleHKHU HanexkHOoCTH U 3P dektuBHOCTH CYPUBK;

- OCYUIECTBJIIET MOHMTOPUHI BHEAPEHUS MPEUIOKEHUH BHYTPEHHUX
ayJUTOPOB IO COBEPILICHCTBOBAHUIO CUCTEMBI YIIPABIECHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISL, yCTPAHEHUs] HAPYLLIEHUH M HEJJOCTATKOB, BBISIBJICHHBIX MTPH NMPOBEICHUU
IIPOBEPOK;
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Cnyx6a BHyTpeHHero ayauta OOIIecTBa HCIOJHSAET POJIb JKCIepTa IO
pUCKaM U BHYTPEHHEMY KOHTPOJIIO.

5.3.3.4 PeBusnoHHas KOMHUCCUS B 4YacTH HE3aBUCHUMOIO MOHHUTOPHHIA
CYPuBK ocymiectBisier:

- BBISIBJICHUE U OLIEHKA PUCKOB, BO3HUKAIOIIMX I10 pe3yJIbTaTaM U B IIPOLIECCE
(MHaHCOBO-XO3SIICTBEHHOM 1€ATEIbHOCTH.

PeBuznonnas komuccusi O011ecTBa UCIONHIET POJIb IKCIIEPTa MO PUCKaM U
BHYTPEHHEMY KOHTPOJIIO.

5.3.3.5 HezaBucumblii 3KCIEpPT MO 3ampocy JIO00r0 M3  CIETYIOIMIUX
yuyacTHuKOB CYPuBK: coBeta AupekTOpoB, KOMUTETA MO AyJUTY, €IUHOIMYHOIO
WCIIOJITHUTEIIBHOIO OpraHa OCYLIECTBIIIET BHEIIHIOK HE3ABUCHMYIO OIIEHKY
CYPuBK.

IleprnoayHOCTE MPOBENCHUS BHEIIHEW HE3aBUCUMOM OLIEHKM 3aBUCUT OT
MAacIITa0OB AEATEIbHOCTH, IPUHUMAEMbIX PUCKOB, U3BMEHEHUH B OpraHU3allMOHHON
NESATEIIBHOCTH W OOIIEro YpOBHS pa3BUTHUS, HAIEKHOCTH M 3()PEKTUBHOCTU
CYPuBK.

PesynbraTel BHewmHel He3zaBucumon oueHku CYPuBK mnpenocraBisitoTcst
COBETY JAMPEKTOPOB W/WIM UCIIOIHUTEIbHBIM OpraHaM JJisi MPUHSITHUS PELICHUN O
HEOOXOMMOCTHU IPOBEACHUS KOPPEKTUPYIOIINX MEPOIPUITUH.

5.4 BzaumozieiicTBHe B paMKaX CHCTeMbI YIIPABJICHUS PUCKAMU U BHYTPEHHEI0
KOHTPOJISL.

5.4.1 B3aumoneiictBue Bo BHyTpeHHeH cpeae rpynnbsl OCK ocyiectisiercs:

- N0 BEpPTHKaIM — B3aumozeucteue mexnay ydactHukamu CYPuBK nHa
Pa3JINYHBIX YPOBHAX HEpApXUU OpraHu3anuoHHou cTpykTypsl CYPuBK, Bxmtouas
B3aumogercreue CBKuYP ¢ coBeToM IHpEKTOpPOB, KOMUTETOM IO CTPATETHH,
KOMHATETOM [0  ayJAuTy, €IWHOJMYHBIM  HCIIOJHUTEIBHBIM  OPraHoM,
KOJUIETUAJIBbHBIM HCIIOJIHUTENIBHBIM OPraHOM, a TakKe BKIIOYAsl IPOLEAYpPbI
B3aumozeiicteus Ha ypoBHe AO «OCK» u obmect I'pymnmier OCK.

- 1[I0 TOpPU3OHTAIM —  B3aUMOJECHCTBHE MEXKIAYy CTPYKTYpPHBIMU
nonpazaenenusiMu  OOmiecTBa B paMKax yYOpPaBJIEHUS PUCKAMM, BKIIOYas
B3aumojiericteue Mexay CBKuYP u  cTpykTypHBIMM  MOJApa3AeeHUSIMU,
OCYILECTBIISIIOIIMMHY  ONEPALMOHHYIO JECATEIBHOCTb, B3aUMOJIECUCTBUE MEXKIY
CBKuYP u CBA B pamkax oOMeHa HMH(pOpMauueld O BBISBICHHBIX pUCKaxX H
3G (HEKTUBHOCTH MEPONPUATHI 1O UX YNPABICHUIO HA YPOBHE OM3HEC-TIPOLIECCOB,
MIOATOTOBKM PUCK-OPUEHTPOBAHHOTO IUIAHA BHYTPEHHETO ayAuTa, OLEHKHU
s dextrBHOCTH CYPUBK 1 npou.

5.4.2 B3auMojieiicTBME C BHEITHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMU:

- B3auMojeiicTBue ¢ (eneparbHbIMH, PETHOHAJIBHBIMU W MECTHBIMU
OopraHamu TOCyJapCTBEHHOM BJIACTH (PEryJUPYIOIIMMH U HaI30PHBIMU OpraHaMHu);

- B3aumoeiictBue ¢ Koutparentamu I 'pynmnesl OCK;

- B3aumoeiicTBue ¢ 3akazunkamu [ pynmbsl OCK;

- IpoYee ONEPALUMOHHOE B3aUMOACHCTBHE.
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6 HopmaruBHas 0a3a, onpeneyisiiomas (PyHKIHOHAJ CHCTEMbI YNPABJIEHUS
PUCKAMH ¥ BHYTPEHHEIr0 KOHTPOJISL.

- Konctutynus Poccuiickoit @eaepannu ot 12.12.1993.

- D'paxpanckuii komekc Poccuiickoit ®enepanuu (4acTh MepBasi) OT
30.11.1994 No 51-®3.

- denepanbHbli 3aK0H OT 26.12.1995 Ne 208-®3 «OO6 aKIMOHEPHBIX
00IIIECTBAX ),

- @enepanbHblii 3akoH oT 25.12.2008 No 273-®3 «O mpoOTHUBOIECHCTBUU
KOPPYIILUNY,

- ®enepanbublil 3ak0H 0T 06.12.2011 Ne 402-D3 «O Oyxranrepckom yderey;

- Ilpuxaz PocumymectBa ot 20.03.2014 No 86 «OO0 yTBepKIaeHUU
MeTtonuueckux pekoMeHJauui no opranuzauuu padbotel KomMuTeToB mo ayaury
CoBera JUPEKTOPOB B AaKIIMOHEPHOM oOmiecTBe ¢ ydacTueM Poccuiickoi
Oenepanuny;

- Ilpuxaz PocumymectBa ot 04.07.2014 Ne 249 «O6 yTBEepXaAcHUU
MeTonuueckux peKoMeHAAIMil M0 OpraHu3aluu padOThl BHYTPEHHETO ayAuTa B
aKIIMOHEPHBIX 00IIecTBaxX ¢ yuactuem Poccutickoit denepanumny,

- Koaekc koprnopaTUBHOTO yNpaBiieHUs, PEKOMEHI0BaHHBIN MUCbMOM baHka
Poccun ot 10.04.2014 Ne 06-52/2463;

- HNuadpopmaums Mwundpuna Poccum Ne [13-11/2013 «Opranuzanus u
OCYIIECTBICHHUE  JKOHOMUYECKUM  CyOBEKTOM  BHYTPEHHETO  KOHTPOJI
coBepiiaeMbIX (haKTOB XO3SMCTBEHHOMW >KU3HU, BEACHUSI OyXTrajlTepCKOro ydera u
cocTaBlieHUs Oyxrainrepckoit (puHaHCcOBOM) oTUeTHOCTH» (MUcbMO MuHpuna PO
oT 26.12.2013 Ne 07-04-15/57289);

-T'OCT P 51897-2011 «MeHemKMEHT pucKa. TepMHUHBI U OTIPEACICHHI,

- T'OCT P HCO 31000-2010 MenemxmeHT pucka. I[lpuHuMnBel u
PYKOBOJCTBO;

- 'OCT P UCO/MDBK 31010-2011 MenemkMeHT prcka. MeToabl OIEHKH
pHCKa,

- CrangapTsl ynpasieHusa puckamu @exneparuu EBponeiickux Accounanuit
Puck MenemxepoB (FERMA);

- PyxoBoactBo MexnmyHapomHoro KomuTera CIOHCOPCKMX OpraHu3auun
Komuccuu Tpaaysi («COSO» — The Committee of Sponsoring Organizations of the
Treadway Commission) «YmpaBieHue puckamu opranuzanuii. MHTerpamus co
cTparerueii U 3QpHEeKTUBHOCTHIO AeATEIbHOCTY», 2017

- PykoBoacTtBO MexayHapoaHoro KomuTeTa CIOHCOPCKHMX OpraHu3arui
Komuccuu Tpaayaii («COSO» — The Committee of Sponsoring Organizations of the
Treadway Commission) «BHyTpeHHUII KOHTpOJbh. WHTErpupoBaHHAsT MOMICIDY,
2013;

- Yka3 IIpesunenta Poccutickoit @enepamnuu Ne394 ot 21 maprta 2007 roxa
«O0 otkpeiToM akmuoHepHoM obmecTBe «O0benuuenHas CynaocTpoUTeNbHAS
Kopnopanus»;
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- YcraB akuumoHepHoro oomectBa «OObeAMHEHHAs CYI0CTPOUTEIbHAS
Kopniopauus», yTBepkKAeHHBIN pacnopsbkeHrueM PenepanbHOTO areHTCTBa IO
YIPaBJIECHUIO TOCYAAPCTBEHHBIM UMYIIeCTBOM OT 17.12.2018 Ne 878-p;

- Kogekc xopropatuBHO#l 3Tuku paboTHUKOB AO «OCK», BBeIEHHBIA B
neiicteue nmpukazoM AO «OCK» ot 19 ssuBaps 2018 r. Ne 6;

- [Tonoxxenune o CoBeTe NUPEKTOPOB OTKPHITOTO AKIMOHEPHOIO OOIIECTBA
«O0benuHeHHas cygoctpouTesibHas OOIIeCTBOY, YTBEPKICHHBIN paclopsiKEHUEM
denepaabHOr0 areHTCTBa IO YNPABICHUIO TOCYAAPCTBEHHBIM HMYILIECTBOM OT
31.08.2011 r. Ne 1806-p;

- Ilonoxenune o xomutere Coera aupektopoB AO «OCK» mo ayaury,
yrBepxkieHHoe CoBetoM aupekTtopoB AO «OCK» (mporokon ot 15.09.2015 r. Ne
149C-10);

- Ilonoxenne o komurere Coera pupekropoB AO «OCK» mo
CTPAaTETMYeCKOMY IUIAHUPOBAaHMIO, yTBepkaeHHoe CoBerom aupekropoB AO
«OCK» (mporokoin ot 15.09.2015 r. Ne 149CJI-1T);

- Ilonoxenue o PeBuzumonHoir komuccuu AQO «OCKy», yTBEpkKICHHOE
pacniopsbkeHreM PenepallbHOrO areHTCTBa I0 YIPABICHUIO TOCYAApCTBEHHBIM
umyiiectBoM ot 01.12.2016 Ne 980-p;

- Ilonoxenne o Cnyx0Oe BHYTpEHHEro ayauTa, yTBepxkaeHHoe CoBeToMm
nupekTopoB AO «OCK» npotoxost Ne 152CI-1I1 ot 18 Hosi6pst 2015 1

- Tlonoxenne o Ciyx0e BHYTPEHHETO KOHTPOJS M YNPABICHUS PUCKAMU
AO «OCK», yrBepxkaennoe npukazoM AO «OCK» ot 27 anpens 2017 r. Ne 110;

- Ilpuka3z Nel79 ot 16 Hos0ps 2015r. «O0 opraHu3zanuu yrpaBiIeHUs
puckamu B AO «OCKy;

- Ctpaterus pa3BUTHs CyJOCTPOUTENBbHON MPOMBILIIEHHOCTH Ha MEPUOJ 10
2035 rona (yrBepxkaeHa [ IpaButensctBom Poccuiickoit denepatinu, pacnopsikeHue
Ne2553-p or 28.10.2019).

25





